West Broadway Swim Club Meeting
October 17, 2022

. Call to order-Members present: Mindy, Beth, Tiffany, Krista, Amanda, Kelly & Nick

. Next meeting scheduled for February 6, 7:00 @Hy-Vee

. Financial Report- NA

. President’s Report- Vote to clear land by phone was unanimous. Discuss clearing of the

property.

. All Reports- Beth: Dumpster is gone clearing the land starts soon. Amanda: look into

payroll. Nick: Dues changed. See notes below.

. Old Business- Need to look into air conditioning for Julie’s office. Rails need to be

painted. Lights need to be fixed both inside and outside of pool.

. New Business- Credit Card fees are 2.1 % + 0.30 each transaction. Tiffany motioned to

raise the dues by $10 to offset credit card fees. Krista 2"%, everyone approved. New



yearly fees are : Family-$540, Couple-$395, Single-$285. New members pay a one-

time fee of $225 (non refundable), no discounts to pay early.

8. Open Floor Discussion- Discussed contract additions to the manager’s contract...examples

are: Learning chemicals & City rules, Vary schedule to have a better presence at pool, not

pay her if she pool closed due to chemical issues.... Mindy said no additions to the contract

and she would have a conversation with the Manager.

9. Adjourn- 8:27



