West Broadway Swim Club Meeting Minutes

3/2/2022 6:30 pm

Board Members Present: Mindy, Darren, Kelly, Beth, Tiffany, Krista, Amanda,

Also present: Julie, Nick, Jared Austin, Krystal Lange and Jen Ward. Not Present: Jen and Rodney

Meeting called to order by Mindy at 6:38

President’s Report- Clean up day set for 4/16 & 5/14

Treasure’s report- Dues are coming in. Still need to watch spending this year.

Payroll= Dropped off taxes at Miller Bales. Will learn what the fees are for our services.

Current Membership Report-Sending out letter to remind about signing up and getting payments in.
Swim Team- Krista will be our Swim Team liaison. Unanimous vote to remove Anne from swim team.
Social Media/Marketing= working on now hiring sign, will also post on Facebook about hiring

Physical Plant/Equipment- New chlorinators need install, re-piping baby pool before opening. Need to
fix outlet, need to set aside funds in case pool pump goes out.

Concessions- Looking for new fridge

Grounds-Order dumpster in April, Beth will do pest control again this year. Working on lawnmowing.
Need mulching this year.

Nick & email discussion- Unanimous vote to stay with what we have now and pare it down some.
Pool Manager & Assistant- Welcome to Krystal. Need pool filled by 5/26 for training

Open Floor Discussion- Re-elect Krista and Kelly. Elect Jared Austin. Discuss options for early lap swim

Meeting adjourned at 8:04 pm



